
 

DR. Jean Mentor Meeting Minutes 

Date: 28 Nov 13 

Time: 7.30pm 

Venue: SMU Pasta Mania 

DR. Jean Labs 
Attendees: 

1. Agurz Gary Leong (Project Manager) 
2. Denise Wong (Deputy Project Manager/UX Developer) 
3. Nicholas Li (Business Analyst) 
4. Rafael Loh (UI Developer) 
5. Eleazar Lim (Lead Developer/Co-Founder of Sqkii) 
6. Janan Tan (System Analyst) 
7. Kenny Choy (Co-Founder of Sqkii) 
8. Marcus Ng (Co-Founder of Sqkii) 

Mentor Attendees: 1. Mr Tuomas Peltoniemi (Head of Digital at TBWA\Digital Arts 
Network) 

Agenda: 1. Sqkii business model 

 

Discussion Details 

1 DR. Jean discussed that we would require Tuomas to help us recommend one technical 
mentor for this project before the soft launch to aid us in the development.  
 
Tuomas mentioned currently it is important for us to get our advertiser fast as we need 
squibs in before we can get users.  
 
Require Tuomas’s expertise in getting some key personnel for reaching new 
advertisers.  Meanwhile Kenny is looking for opportunity to meet up with SMOOV’s 
CEO to get some insights from him and Marcus on the other hand is going to build on 
the sales team to seek out advertisers out there in the market.  
 
Tuomas recommended for the sales side to start laying out an Excel sheet of contacts, 
who’s assigned to cold call/email them, and estimate a daily target that we need to hit 
in order to get our 100 advertisers (~10% conversion rate) 
 
Tuomas agreed that our charging rates are okay, both his and Denise’s research 
returned about $0.70-1 for CPC. 
 
Tuomas also mentioned that credit card auto charging is not going to work if we scale 
up for media buying – they normally invoice clients. 
 

 

S/N Task Assigned To Due Date 

1 To send Tuomas Sqkii’s marketing 
material 

Kenny, Marcus 12 Dec 13 

2 To discuss how many advertisers 
and user we can reasonably get 
before the soft launch 

All 12 Dec 13 



 
The meeting was adjourned at 8.45pm. These minutes will be circulated and adopted if there are no 

amendments reported in the next three days. 

Next meeting will be scheduled on 12 Dec 13, 6.30pm. 

DR. Jean Labs 

Recorded/Updated by: Agurz Gary 

Reviewed By: Denise Wong 

Sponsor 

Updated and confirmed by: Mr. Tuomas Peltoniemi 

Date: 29 Nov 13 


