
Supervisor Meeting 
Minutes 4 

 

Date: 12.09.14 Time: 2.30pm – 3.30pm Venue: SIS Lvl 5  

Supervisor: Jason woodard 

Attendees: Esther Lee 
 Joel Ng 
 Rodney Tan 
 Janelle Zou 
Absent: Charles Tan Tian Wen (Unable to attend due medical check-up) 

Agenda: Review Takeaways from guided UAT and schedule & progress updates 

1. UAT procedure 

2. UAT takeaways 

3. Progress update 

 

1. UAT Procedure 

We handed them forms with simple tasks for our testers to check as we conducted 

the guided testing.  

- 

 

2. UAT Takeaways 

1. Addition of changes in requirements 
We understood client’s requirement in a more in depth manner and we are working to 

produce the functionalities according to the client’s expectations 

 
- Management for participants and volunteers 
- Management for volunteers and participants by event 
- Search data table 
- Volunteer roles 
- Start & stop volunteer & participation 
- Open & close event 
- Register for event 
- Bulk registration 
- Volunteer for event 
- Withdrawing from volunteering/participation 
- Updates and modification to previously completed function (e.g. account registration 

field, data table fields, password for FB, etc) 



- Modifications on User interface  
 

2. The guided testing was well received by the client 

i. We were able to have a focused discussion on how the client would like to have certain 

functions done. The client did not have to put too much attention on figuring out how 

things work but rather on how things are already working now. 

ii. Both guided testing and heuristic testing(can get feedback on usability and user 
experience of product) have their benefits. Carry out respectively according to what we 
want to achieve from the testing session. 
 

3. The GOLDEN rule previously set is helpful as shown in this testing. The user testing session 

was smooth and the discussion was more productive. 

 

4. Good things to keep up for next UAT: team member are receptive to feedback and criticism 

 
 

5. Client requires more time for the wire frames that they want to provide us. This may or may 
not cause delay in our schedule. 

 
6. The server provided by the client is not compatible to what we have now. Client will provide 

update on server. 



 

 

3. Progress update 

 

 

Side note: Client is welcomed to join us during our midterm presentation 

 

Follow up: 

Next supervisor meeting deliverable (26/09/2014): 

1. Update on progress 

2. UAT update 

Recognition 

and rewards 

module is a 

good to have 

module 

Addition of new sub modules 

evenly across the remaining 

iterations 


