
Supervisor Meeting 3 
 
Date: 26 August 2015 
Time: 7pm 
Venue:  SIS Level 5 
  
Attendees: Sanjay Nelagadde 

Chua Feng Ru 
Ng Kiat Keng 
Foo Yee Cheng 
Lim Ting Zhi 
Bendexter Lim Yu Xiang 
Chris Boesch (Supervisor) 
 

Agenda: 1. Update supervisor on our progress. 
2. Gather feedback from supervisor. 
3. Discuss acceptance feedback 

 

Details: 1. Explain to supervisor why we are building our own social media. 
2. It will be tough to get people to be active in the social media. 
3. Supervisor gave advise on how increase the distribution rate for social 

media: 
a. Facebook & Google advertising. 
b. Target nail art community and give incentive for using the 

app. 
c. Find nail art bloggers and get them to promote the app. 
d. Find PR people to promote for us. 

4. Incentives to get people to use the app can be : 
a. Free nail polish. 
b. Referral code for users to recommend the app to others. 

5. Team may consider to provide more data to the sponsor to show 
demand for this nail polish market: 

a. What is the acquisition cost for getting a user . 
b. Figure out what is the best distribution for the app; Facebook, 

Google, nail art lovers etc. 
c. These data should be extracted based on statistics the team 

has collected after getting users to use the app. 
d. Data should not be taken from “Googl-ing”. 
 

6. Share with supervisor what team members learnt in the past two 
weeks. 

7. Completion of a project does not necessarily mean completing the 
project on schedule on time. 

8. Best is to show that our app is what users will want to use, that our 
app will solve the users’ problem. 

9. How to improve our app based on the User Testing is to find out what 
are the users’ top 3 favorite and least favorite things in the app. 

 
Agenda for 
next meeting: 

1. Show progress to supervisor. 
2. Continue with our sharing to supervisor on what the team has learnt 

in the past 2 weeks. 



3. Gather feedback from supervisor. 
  
 
 
The meeting was adjourned at 8pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 

 
Prepared by, 
Ng Kiat Keng 
 
Vetted and edited by, 
Sanjay Nelagadde 
 


