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Minutes of Supervisor Meeting 03 – 16/11/2012 
 

Date: Friday 16th November 2012 

Time: 16:00 – 17:00 

Venue: School of Information Systems level 5 meeting room 

Attendees: 1. Adrian Lee Xin Han 

2. Lee Yan Ting (Alvin) 

3. Tay Wen Bin 

4. Celine Leong Shu Yi 

5. Gan Jun  

Absent with 

apologies: 

1. Leow Chun Tat 

Agenda: 1. Feedback for acceptance presentation 

2. Feedback on paper prototype 

 

 

1) Discussion 

 

S/N Main points/ Discussions/ Decisions Assigned Tasks 

 

1.0 Feedback for Acceptance Presentation 

 

1.1 Whenever an agenda get beyond 5-6 points: it becomes useless, it’ll be better 

to group them together 

1.2 Client’s requirements: missed out location based push notifications  

1.3 Storyboards were good & extensive: still left out the push notifications  

1.4 Need to mention the method for user testing 

1.5 How important is the location based: it’s essential & the hardest. That’s why we 

have to do it first.  

How we end up solving it might dictate a lot of things 

1.6 Product comparison: very good 

Nice to talk about possibilities as backup: but it does not sound like an option 

*we have to make sure it is very clear about the IPS  

1.7 Tell the sponsors how we decide to use IPS or LiveLabs 

 

2.0 Feedback on risks 

 

2.1 Change risk metric to risk classification  

2.2 Team not proficient on mobile development-> should not be considered a risk 

since we know that it’s true 

The risk has to be rephrased such that we might not be able to keep to the 

schedule 

2.3 IPS provided by Livelabs: considered a good risk 

2.4 On the whole he thinks our risks table is done better than others 
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3.0 Feedback on Demo 

 

3.1 We did not talk about the logic in selecting the coupons, it would have been 

good for the prototype 

3.2 We didn’t have a prototype on the QR code-> should have done it 

3.3 Might be better to combine the video, it’s good to do a demonstration early on 

for them to have a context. 

If they cannot imagine themselves using it, it’ll be hard to them to connect with 

the functionalities and screenshots 

Walk them through the app in 1 precise moment: better than splitting it into its 

parts 

3.4 We could have 1 screen displaying the prototype & the other screen displaying 

the demo 

3,5 He was hoping for something more complete. Bring me there functionality-> 

how will the app work on the map page.  

This is especially so because it requires a lot of custom implementation. We 

should have some evaluation of it before evaluating. Way-finding applications 

are difficult to do well.  

 

4.0 X-factor 

 

4.1 Ability to recommend relevant e-coupons in real time 

4.2 How will our customer judge relevance? 

4.3 1. Past purchasing history 

2. Coupons they have used before 

3. Interest from facebook profile  

4. coupons based on their location/ position 

**we have to make a point using these as axes (probably will need to measure 

and consolidate these data on a chart 

4.4 What he said before: We want to make sure something that makes the best use 

of the indoor positioning system there may be 

 

5.0 Prof. Ben Gan’s feedback 

 

5.1 Our grade given by him: A-range 

5.2 To get the highest grade, we must be exceptional 

Clarity of project: 16/20 

5.3 How much of the content are we going to have to make, will It be made up or 

authentic. To make it a really good test, we might want to add other fake 

coupons.  

Is it possible to get Pink Orchard involved? -> we’ll need to speak to our client 

about this.  

5.4 He says this because if we want it to be relevant, we should involve other shops 

in the area.  

We should explain to the people that some of the shops are real & some don’t 

exist, then we could ask them which one would they have taken up.  
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5.5 Other things to consider: what is the Basement café going to be selling.  

5.6 The way we plan to design the system is based on how we plan to run the test, it 

has to be realistic & convincing. 

It sounds like we don’t need to get the actual product, but the aim is to simulate 

the process: what would we actually buy (without having to buy) 

We should talk among ourselves & make a decision 

5.7 The flow of the entire process has to be mapped out very clearly.  

 

6.0 User Test 

 

6.1 Best user test: realistic environment, give it to them without training 

Give them end goals as tasks.  

Might give them a little map on where they’re walking now: create a live 

experience 

Give them very specific instructions (eg. You’re here, walk there. Please accept 

this coupon) 

6.2 Create the experience they would have of using it as close as possible! 

6.3 We can give them very specific scenarios: You’re very thirsty and would like to 

have a coke. But you’ve only got 50c in your pocket 

6.4 If we give specific tasks with specific goals, we might get more accurate results  

*these are high level but specific (do not break down the individual tasks) 

He thinks it's a terrible task to test on SMU students in SMU (because every SMU 

student knows where everything is)-> cannot do a very accurate test on way-

finding. It’ll be better to find people who do not know SMU very well. (not main 

priority) 

6.5 Qualitative feedback is more important than quantitative feedback in the early 

stages. 

6.6 Ask people to talk about what they’re thinking as they go through it. 

6.7 Work on paper prototype in Dec. we need to do a fully fledge prototype before 

we start implementing.  

 

 

2) Agenda for next meeting 

 Discuss future plans  

 

3) Current Status/Next Steps 

 The meeting was adjourned at 5.00 pm. These minutes will be circulated and 

adopted if there are no amendments reported in the next three days. 

 The next meeting is scheduled on 11 Jan 2013 4:00 pm. (he will be out of 

town from 14 Dec to the first week of Jan) 

 

Prepared by: Celine Leong Shu Yi 

 

Vetted and edited by: Gan Jun 
 


