
Sponsor Minutes 2 

Date: 28 September 2017 
Time: 1120 – 1400 
Venue:  Scoot Office 
  
Attendees: Jonathan Chew  

Swee Heng 
Victoria Koh  

  
Agenda: 1. Gather iOS App user requirements 

2. Gather business process information 
3. Gather technical requirements 
 

1. iOS App User Requirements 

- Replicate the forms input into the application 

- Applied on iOS iPad 

2. Business Requirements 

- The actual test flight is called a Line Check 

- Aircraft simulator is used to conduct Base Check 

- There is a total of 40 types of forms in the entire assessment process.  

- Different planes have a different form. 

- Requirements are only for Base Check and Line Check forms which are the most essential of 

assessments because they occur at the start and end of a pilot’s assessment. 

- Pilots will know on the spot if they fail or pass  

- Pilots who fail the assessment will be sent for review 

- Reviewer to determine if they can continue flying or not. 

- Performance tracking is manual for pilots and references from many of the assessment forms 

when reviewing pilots.  

- Pilots are not allowed to 

- Some pilots are type rated; meaning they can only fly certain planes. 

- If you’re not trained for a certain plane, you have to go through command upgrade or 

assessments to gain certification to fly a plane. 

3. Technical Requirements 

- Merlot system is the scheduling system which is already available and does not need to be 

developed, functions for the ground ops as well. 

- Merlot only needs to populate pass/fail results of the candidates, then it can schedule another 

practical assessment. 

- App is able to have access to the candidate’s past test results, pulled from the Saba Database. 

- Accessible only through Scoot’s Intranet 

 Task Assigned to Due Date 
1  
 

Prepare technical diagrams for 
proposal 

Jonathan / Swee Heng 15/10/2017 

2 
 

Prepare Low-Fidelity for iOS based on 
requirements gathered 

Huili / Swee Heng 20/10/2017 



    

 
The meeting was adjourned at 2pm. These minutes will be circulated and adopted if there are no 
amendments reported in the next three days. 
 
Prepared by, 
Victoria Koh 

 

Vetted and edited by, 
Jonathan Chew 


