
 
MEETING MINUTES 

 

1. MEETING INFORMATION 
 

Date: 30 October 2015 

Time: 5.50pm – 6.30pm 

Venue:  SMU SIS Level 4 

  

Attendees: Prof. Steven Hoi 

 Eileen SOH Yi Lin 

 LIM Suet Fang 

 LIM Zi Yan Evangeline 

 Mandes SIM Yu Tien 

 NG Poh Hui 

  

Agenda: 1. Project update with web and mobile application update 
2. Administrative Issues 

 

2. MEETING RECORDS 
 

 Details By Who Due Date 

1 Friendchise informed Steven that both the Web and 
Mobile app are on Openshift server currently 

INFO - 

 The team clarified that both the web and mobile 
applications are using the same database that has also 
been put up onto Openshift. 

INFO - 

2 Mobile Application Demonstration: 

 Logo of the app has been designed 

 Splash screen is temporary, RWS has to confirm 
with us the design they wish to have 

 

INFO - 

3 Mobile Application Demonstration: 

 Evangeline explained the flow of the project: 
o Once a job post is created from the 

web application, the job will be listed 
in the Job List view of the mobile app. 

INFO - 

4 Mobile Application Demonstration: 

 Evangeline demonstrated the mobile app from 
a "Guest User" role. 

o Steven asked if the mobile app has a 
Login function. Evangeline clarified that 
there is a Login function in the app but 
this function/page will only be shown 
when the guest user wishes to 
apply/save a job. 

 Evangeline explained that the app currently 

INFO - 



 
does not have an advanced filter search for 
jobs. She confirmed that the advanced filter 
function development has been scheduled for 
post-acceptance. 

o Evangeline also demonstrated the 
current search function that the app 
has. A user can search for jobs using 
the keywords such as "Universal", 
"Studios", "Park", etc. 

 

5 Mobile Application Demonstration: 

 Evangeline demonstrated the registration of a 
new user. 

o Steven asked if we have a "register via 
Facebook" or any other social media 
registration means. The team clarified 
that the feature will only be included 
after acceptance. 

o Steven asked if an email will be sent to 
the newly registered user to verify 
his/her account. Again, the team 
clarified that this feature will only be 
included after acceptance because we 
are focusing on the basic core 
functions. 

o Evangeline informed that the 
registration function has validation 
included. "Forget password" feature 
development is still underway user 
profile management. 

o Once a user is registered, he/she will 
be automatically logged into the app. 
Steven suggested that the Login 
function should be included in the very 
beginning in the navigation drawer, 
even if the user is using the app as a 
guest user. Evangeline to add in the 
Login function in the navigation drawer 
from the beginning. 

INFO - 

6 Mobile Application Demonstration: 

 Application of Job(s) 
o Evangeline showed that once a job is 

applied by pressing on the "Apply" 
button, the job will be shown in the 
"Applied Jobs" page. 

 The status for this applied job 
will be "pending" at the start. 

 Evangeline to put the status of 
the job application from the 

INFO - 



 
short applied job view. The 
rationale for this is the 
immediacy of the information 
shown to the user. 

 Friendchise to discuss with 
RWS regarding the inclusion of 
the "shortlisted" status in web 
application. 

o Username/name of the user will also 
be included in the app. 

7 Web Application Demonstration: 

 When a job is created by the administrator, the 
newly created job is not shown/reflected in the 
list of jobs created by the specific 
administrator. This bug is to be included in the 
bug metrics and this is to be fixed before 
acceptance. 

INFO - 

8 Web Application Demonstration: 

 Poh Hui demonstrated that each administrator 
can view all the applicants who have applied 
for each job postings. 

o The CV of each applicant can also be 
downloaded by batch or singularly - 
personal information of each applicant 
will be downloaded according to the 
CV template provided by RWS. 

 Administrator can see an overview of all the 
job postings that he/she has created 

 Poh Hui demonstrated the filter of applicants 
based on 5 fields, team explained that this is 
what was requested by RWS 

 Poh Hui explained that the design of the web 
app is such that only the administrator who 
created the job posting can delete that job 
posting 

o Steven asked how many different roles 
are available for web application 

 Friendchise clarified that 
besides administrators, there is 
a super-administrator who can 
grant access to the 
administrator. Steven 
highlighted that the super-
administrator should be called 
a <manager> and not an 
administrator. The rationale 
behind this is to differentiate 
the different job roles. 

o To create different functions for each 

INFO - 



 
job position (Friendchise to discuss 
with RWS about what they want 
regarding this) 

 E.g. for HR manager 
 Able to monitor applications, 

review resumes, etc. 
 E.g. for Line manager 
 Able to review resumes, etc. 

9 Web Application Demonstration: 

 Poh Hui showed the super-administrator 
account 

o Poh Hui confirmed that a super-
administrator has all access rights. 
Administrators do not have the rights 
to grant access to other users of the 
web application 

INFO - 

10 Web Application Demonstration: 

 Steven mentioned that the dashboard 
(analytics) should be accessible to all users, not 
just limited to the super-administrator 

o Poh Hui confirmed with Steven that a 
more comprehensive dashboard will be 
further developed after acceptance. 

INFO - 

11 Steven emphasized that the team should show a full 
flow of the project for the acceptance presentation. 
Friendchise is to include all possible scenarios as well 
on top of the happy flow. 

INFO - 

12 Steven enquired if both the web and mobile application 
are developed from scratch by the team. Friendchise 
confirmed that all the development is done from 
scratch and not adapted from somewhere else. 

INFO - 

13 Steven enquired if the team is using any system 
provided by the client. Friendchise clarified that the 
client has yet to get back to us regarding their systems 
and Openshift is being used for the time being. 

 RWS mentioned that they do not wish to 
integrate our database together with their 
existing database. Team conveyed this message 
to Steven. 

INFO - 

14 X Factor 

 Friendchise is to consider helping RWS with a 
particular event to test out the mobile app (i.e. 
CNY, etc.) - this can be an X factor 

 How will we quantify our X factor? How many 
applicants in a month? 

INFO - 

15 Friendchise is to show diagrams of system 
architecture/what technology used, etc. during 
acceptance 

Sharon 3 November 
2015 



 
 Sharon to tidy up diagrams  

16 Friendchise is to conduct an internal UAT before 
acceptance. This is to be scheduled in the project 
timeline. 

Sharon 31 October 
2015 

17 Friendchise confirmed the date of the acceptance with 
Steven 

 Acceptance Date: 5 November 4pm  

INFO - 

 
  



 
The meeting was adjourned at 6.30pm. These minutes will be circulated and adopted if 
there are no amendments reported in the next three days. 
 
Prepared by, 
Mandes Sim 
 
Vetted and edited by, 
Ng Poh Hui 
 
 
 


