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Purpose 

1. To provide a systematic way of testing & debugging 

2. To serve as a guide for testing & debugging sessions 

Things to note 

1. Codes should be integrated before testing starts 

2. Everyone has to understand the test procedures before testing of codes. PM should clarify 

doubts if needed. 

3. Debugging to be done after testing of codes 

4. We use regression testing for testing and debugging tasks. 

Requirement 

1. Test Cases 

2. Bug Metric 

3. Laptops with WAMP, IDE and access to Github 

Task Allocation 

1. PM has to review and make necessary changes to the test plan at each iteration before 

testing & debugging session. 

2. Team member in charge of quality assurance has to come up with test cases before testing 

& debugging session. 

3. Any team member can conduct the testing process but it is preferred to be done by the 

programmer who codes the task. 

4. The pair would be responsible for updating the test cases results and PM is to review it 

before committing. 

5. Every member is to look through the test cases and discuss if there is any missing test case 

to be included. 

6. The programmer who is responsible for the coding task will be the one doing debugging. 

7. Whenever a bug is found by the tester, it has to be recorded in the Bug Metrics. The severity 

of the bug would have to follow the Bug Metric template given below. 

 

Severity Description 

Low Impact (1 points) Unimportant. Typo error or small user interface 
alignment issues. 

High Impact (5 points) The system runs. However, some non-critical 
functionalities are not working. 

Critical Impact(10 points) The system is down or is un-usable after a short period of 
time. We have to fix the bugs to continue. 



 

 

8. PM will make changes to the project schedule depending on the points accumulated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Points In Iteration Action 

Points =<5 Fix during buffer time only 

5 < Points < 10 
 

Use the planned debugging time 

Points >= 10 
 

Stop current development and resolve the bug 
immediately. Project Manager reschedules the project. 


