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Minutes of Supervisor Meeting 01 – 24/10/2012 
 

Date: Wednesday 23rd October 2012 

Time: 16:00 – 17:10 

Venue: School of Information Systems level 5 meeting room 

Attendees: 1. Adrian Lee Xin Han 

2. Lee Yan Ting (Alvin) 

3. Tay Wen Bin 

4. Leow Chun Tat  

5. Celine Leong Shu Yi 

6. Gan Jun  

Absent with 

apologies: 

NIL 

Agenda: 1. Meeting with Supervisor: 

a. Administrative Matters for supervisor meetings 

b. Run through of functionalities  

 

 

1) Discussion 

 

S/N Main points/ Discussions/ Decisions Assigned Tasks 

 

1.0 Administrative matters for supervisor meetings 

 

1.1 Include “5B1G” in the subject header when we email prof. 

1.2 We should make our goals even more explicit, if we want to go for the A+, we 

will have to fight for it. We will have to tell him and he will push us.  

1.3 Bring an agenda that we set every time we meet him 

 

2.0 Run through of functionalities 

 

2.1 What we’ll conduct is user test: it’s not a UAT, the users have not specified a set 

of criteria to accept it. We generally do not have UATs.  

Agile philosophy: work things out together with the customers and the team 

Ideally we should get into the mode where we conduct a lot of iterations. We 

test to see whether the functionalities need improvements, find out whether it’s 

measurable 

2.2 The most successful strategy is to get into the rhythm of “Design-Build-Test”  

2.3 Prof has rephrased our objective as: We’re delivering a system that is based on 

android and will help the LARC team evaluate shopper’s purchasing behaviour 

2.4 We have to work on an achievable goal. We must express our objective as a 

more conservative goal.  

2.5 We may have the front-end figured out, but we need to figure out the back 

end.  

If we want to be anything more than a simulation, we need to figure out what 
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the retailers expect. 

2.6 Things to be aware of: 

Be careful about using the indoor GPS: it’s a research system. It will be an X-

factor that we’re the first to take advantage of indoor positioning, BUT it may 

never work.  

The online retail system is very tricky 

2.7 Advice on client: If what the client is asking for is impossible, we should let them 

know and scope it back. If it looks “foolish”, we should let them know 

 

3.0 Concerns and advices given by Prof 

 

3.1 Having a search for coupons sounds strange, since it’s supposed to be a 

coupon that will be sent to you based on your proximity 

 

If might be better as a “define my profile” sort of thing. It should be a profile of 

things I’m interested 

 

Basic operation: it suggest things to us, the “search” looks strange for the app. 

He would not focus on any attention for it. 

 

Interest profile + purchasing history + location 

3.2 We should be clear on why would someone want to search for the coupon 

3.3 To do well, we must do an evaluation of the prototype before we begin: make 

cards about the size of a a PDA 

3.4 Give usage scenarios: high level, very specific: exactly what coupon they get, 

what store they get etc. Give it to them & watch what they do 

 

4.0 UI Mockup walkthrough 

 

4.1 Change search to browse  

Bootstrap: no function ones it gets on your app: something to put on to help you 

get started. 

4.2 We have 8 different scenarios, all of which has to be tested.  

1. browse 

2. push coupons and bring me there(navigation) 

3. enter shop, get coupons pushed to me  

4. NFC-> transfer shopping cart over 

5. QR scan and add to cart 

6. FB share 

2 from the web app (not the focus) 

4.3 The minute we start development, it’s going to be very hard to change 

anything.  

The opinions we get from the people who use our system is a lot more valuable.  

We need a series of starting point. 

5.1 Qn: how much should we do for Acceptance? 

Exactly how much is a difficult qn, we should do every piece possible 

1. test push notifications 
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2. test QR code 

3. connect to back end 

4. deploy onto the android phone 

5. connect to the tracking system.  

*this is the minimum 

5.2 Qn: it is alright to change our scope? 

They hope the scope is nailed down during acceptance. But it is possible to 

change things to enhance the user experience. They will look at what are our 

reasons for changing. 

 

 

2) Agenda for next meeting 

 Discuss over what was discussed during this meeting 

 

3) Current Status/Next Steps 

 The meeting was adjourned at 5.10 pm. These minutes will be circulated and 

adopted if there are no amendments reported in the next three days. 

 The next meeting is scheduled on 5th Nov 2012 12:00 pm. SIS level 5 meeting 

room.  

 The next supervisor meeting will be scheduled after the acceptance 

 

 

Prepared by: Celine Leong Shu Yi 

 

Vetted and edited by: Gan Jun 

 

 


