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If x < 0 Consider for performance optimization 

If 0 < x  <= 1 On track and no action will be taken 

If 1 < x  <= 3 Ask the member to put in more effort and 

commitment 

If 3 < x  <= 5 Assign one or more member to speed up 

unfinished task 

If 5 < x <= 7 All team members will become involved in 

unfinished task 

If x > 7 Schedule an emergency meeting to discuss and 

find out for the reason of lateness and decide to 

drop functions as a worst-case scenario. 
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