
Meeting Logistics 
Attendees All Team Members + Prof Alan 

Date 10th October 2013 

Time 1pm 

Venue Library Project Room 3.5 

Minutes taken by Rachel 

Agenda: 
 Team Introduction 

 Project clarifications with Supervisor 

Points Discussed 
S/N Question Answer 

1 From Supervisor: 
-  Which Platform are we 

exploring? 

Answer: 
- We are currently developing on both Android 

and Web platforms. 

2 From Supervisor: 
- What kind of database are 

we going to use? 

Answer: 
- Currently we would be deploying on a mySQL 

database on the client’s server. 

3 

Things that are needed for 
Acceptance 

- A agreement of project requirements between 
the team and the sponsor 

- The entire project schedule right to every task 
o You can use Microsoft Project or 

Microsoft Excel 
o How many man hours do you expect 

that you need to complete the whole 
thing? 

- Project Methodology would be needed: AGILE, 
SPRINT, etc. 

- If we are using Feature-boxing, what are each 
of the functions that are being built or 
developed during that interation 

- Architecture diagram  Technologies that we 
are going to use, the different layers in the 
system (service layer, database layer, client 
layer). Frameworks for the web application. 

- Have a working Android application for 
demonstration 

o Purpose of the demonstration is to 
prove that we have the skills to pull it 
off. 

o It has to be functional and has to be 
core to the application. 

- Benjamin Gan would only review the project 
once and give his comments. On the 
Acceptance presentation itself, Ben Gan will 
read the Wiki and make sure that everything 
that we present is currently in the wiki. 
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From Team: 
- Which deployment server 

would be the best? 

- It would be better if we deploy it on the client’s 
server. 

- The client is in charge of making sure that we 
have a proper deployment environment for us 
to use. 

- It is also acceptable to deploy it to the school’s 
server during acceptance. 

- NO LOCALHOST! 
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From Team: 
- Do we need to develop a 

formal test plan? 
- Do we need to write out the 

test scenarios by 
acceptance? 

- It is not necessary to conduct a formal test plan 
or write up the test cases by acceptance. 

- However, it would be needed in the project 
schedule. 

- The requirements should be numbered, and 
the test cases would then cover each number 
in the requirements. 

- The test scenarios are not required by 
acceptance 
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From Team: 
- We are currently having 

difficulties regarding our X-
Factor. Does it need to be a 
functionality? 

- We currently have a 
possibility that our 
application may be used by 
National organizations, is 
that considered as an X-
Factor? 

- For a project that is a little light on the scope, 
the expectation is that is should be working by 
mid-terms. (Proof of Deployment) 

- It would be more advantageous if our 
application can be used by the National 
organization. However, it would not be 
considered an X-Factor. 

- Usually the X-Factors that he has seen is an 
innovative use of technology 

o Technology that other teams have not 
explored 

o Technology that have been used in an 
innovative way that not other team 
have considered. 

- A suggestion would be innovative Analytics 
o How many people have explored this 

heritage place? 
- Gamification of the Trail 

o Treasure hunt  Users would need to 
enter some information or answer 
questions that would otherwise not be 
known. 

 It would be good for tourists or 
tour agencies. 

7 From Team: 
- We are worried that the 

client might not be able to 
provide the content that is 
needed. 

- Will it affect the project if 
we are only able to get the 
content for a specific 
location of Singapore (e.g. 
East) 

- Plan it with the client to make sure that they 
provide the content on time. 

- If the sponsor is unable to provide the client on 
time, the supervisor will have to step in and 
speak to the client personally. 

- It is acceptable for the content to be provided 



8 From Team: 
- For “Stories” to be 

successful, the application 
would have a big user base. 
Are we the ones who would 
be trying to market the 
application and generate 
the user base? 

- The client would be the one who would be 
getting the users to use the application. 

- It would not degrade the value of the 
application if it does not get enough Stories or 
reviews. 

- Keep the end user engaged by including 
recommendations etc. 

9 From Team: 
- We are not sure if we 

should sacrifice user base or 
functionality due to the 
Android version. 

- Two options: 
o Ask the users to upgrade their Android 

version if they wish to use the 
application 

o Notify the users that they would  
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From Team: 
- How much of the 

functionality should we 
complete by Acceptance? 

- There are different expectation levels for Term 
1 and Term 2. Teams for Term 1 would be 
expected to complete more of the functionality 
as they had the whole of the summer break to 
do so. It is not the same for Term 2. 

- Get the structure of the application out! If we 
are using Struts, have the Action classes out. 

- Get some functions available on the Android 
and send information back to the server just to 
show that we are able to do all these. 

11 From Team: 
- Is there a better option 

between Feature boxing and 
Time boxing? 

- Feature boxing is definitely better, but we 
would have the option to choose. 

Action Items: 
S/N Done By Action Task Due Date 

1    

 


