
Team Tenacity Meeting Minutes with Dr. Leong Thin Yin 

 

Date: Wednesday 09 January 2013 

Time: 1330 – 1500 Hours 

Venue: School of Information Systems, Level 4 – Dr. Leong Thin Yin’s office 

Attendees: Chua Eng Chang 

Gabriel Lok 

Sundaram S/O K. VALLIAPPAN 

Agenda: 1. Pricing Recommendation 

2. Warehouse Analytics 

3. Customer Analytics 

 

No. Discussion Item 

1. Pricing Recommendation 

 Benchmark of a spare part is a brand new part 

 Every part has a use life (depreciates linearly) 

 Age of the car can be known but the age of the part might differ because the part might 

have been replaced  

 Age of part can be determined by the mileage  

 Competition will also affect price of part 

 Used car has 2 values (resale value (or resale value + cannibalised part value) – when the 

car is resold as a whole and the sum of parts value – when the car is scrapped and the 

individual parts are collected) 

 The car might either be scrapped or sold depending on the 2 values mentioned above 

 ARF and COE values will affect resale value of second hand cars 

 Customers do not care about the cost of the car or the parts  

 They only care about the value of car / parts (this value is affected by depreciation and 

competition) 

2. Warehouse Analytics 

 If it is 1D they are stacked on the floor 

 If it is 2D, volume is taken into account 

 Standard warehouse space -> 50% full is recommended (optimal) 

 Value of cost / Volume or Margin / Volume issues -> low value but tremendous volume 

(no point storing) 

 Inventory is not based on demand it based on supply 

 Just-In-Time delivery rule (JIT) -> no stock up at all -> every stock part needs a max stock 

value  

 Bring down max stock value if there are too many of the same type of stocks 

 Value / Volume – 

 A -> top 20% of sku; B -> next 30% of sku; C -> last 50% of sku 

 Do a quarterly review of the max stock value of the stocks and compare them with the 

amount of stock  

 Increase or decrease max stock value depending on the volume of remaining stocks 

 Decide when to start increasing stock (higher demand in quarter 4 might dictate that 

parts should be stocked up from quarter 2; especially if the supply of the parts from the 

supplier is slow) 

 Use cum curve -> supply (stocking up from scrapped cars should be reduced or pumped 

up depending on the demand for the parts) should be altered according to the 
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determinable seasonal demand  

3.  Customer Analytics 

 Parameters should be collected (characteristics of the customer calling in) 

 These parameters should be used to ascertain the relationship of the demographics of 

the customer and sales 


