
Supervisor Meeting Minutes 01 

Date: 7 August 2018  

Time: 12PM - 1:30PM 

Venue: SMU SIS - Professor Alan’s Office 4037 

Attendees: Charmian , Vanessa 

Absent: Jasmine - MC , Zheng Ren  

 

Agenda: 

1. Introduce our Team and brief the supervisor on our project 

2. Discuss solutions to our issue regarding our FYP group 

3. Advice and guidance for acceptance 

 

Meeting Minutes: 

 

1. Architecture:  

a. Did we utilize API to upload/retrieve documents to/from the GIT? If not, it does not value 

add. Hence, storing the documents in the database is sufficient. 

2. X-Factor: 

a. Define X-Factor for mid-term and finals. Suggested to do incremental development to 

meet the x-factor. We should not be using datas collected from user testing. It should be 

from live deployment.   

b. Onboarding X-Factor in reducing onboarding from 2 month to 1 month is hard to 

measure. The organization need to have new employees to test this. Might have to focus 

on the other 2 X-Factor/ have another X-Factor which can be measurable. 

 

3. Supervisor Meeting: 

a. Weekly basis, every Tuesday starting from 14 August 2018, 3PM. Except 4th Sep is 

changed to 5th Sep 2PM. Team is required to book a GSR. 

b. Every meeting, the Team have to prepare slides like Midterm. Similar to practicing for 

midterm presentation. Slowly, progress and after midterm the meeting will be similar to 

final presentation. In the case of smooth completion of application after midterm, it may 

be once every 2 weeks in meeting the supervisor. 

c. Slides include: Project Plan, Metrics, Testings, Bugs, Architecture Diagram. 

4. Acceptance: 

a. 14 August will be the run through of acceptance. 

b. Slide deck to include Competitive market analysis. A metrics to show and compare 

various feature/functionality between ours and those solution available in the market. 

(Show that our solution is better) 

c. Project - Customized content management for CPAS. Technically they could use 

sharepoint. (Have to define why sharepoint is not as good as our solution) 

d. Mainly to find out what’s so unique about our solution for CPAS. Eg: our problem could 

be that they are currently using spreadsheet to keep track of their employees information 

as well as various events and registration. Alternatives such as sharepoint, facebook and 

___ won’t be sufficient because ______, that’s why our solution in building a customized 

content management for CPAS will be better in engaging employees, connect and share 

with their employees all about CPAS. 

e. For acceptance, show end to end demo of functionality. Just not login/logout. 

 

5. Project Timeline: 



a. Have 2 user testing before mid term and 2 after mid-term 

6. User Testing: 

a. During user testing, we can include criteria such as performances: 

i. How many clicks to do a certain operation 

ii. How long it takes to download the the documents --> next iteration to show 

improvements. 

7. Project Team: 

a. With a missing member who is MIA-ing, it is better to start looking for another member to 

join especially who has Front-end skills. Or else, Team have to defer project and continue 

the next term as students are not allowed to have a 3 member group. It does not meet 

the requirement of 4 member for FYP. Alternative is to have acceptance at a later timing, 

which will be the midterm for others and our midterm will be at the finals. 

 

 

Prepared by: Charmian Teo, 4:45PM 
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