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1. WHAT IS FLITTO?

17 languages supported

Accurate, cost effective, fast

crowd-sourced translations



2. FLITTO TODAY

+3M users   170 countries   $0 marketing 



3. HOW DOES IT WORK?



4. FLITTO FUNCTIONS

Social Media Fun Flitto Store



5. WHY DO PEOPLE TRANSLATE?

Users earn points by translating SNS, comics, stores and requested content. 

They can use the points in 3 ways.

Partnership with Plan &
GlobalGiving



6. REVENUE MODEL

Flitto has 3 sources of revenue:

Matching

Fees
Transaction

Fees

Translation

Database

Sharing



WHO ARE THE MINDS 
BEHIND FLITTO?



7. FLITTO TEAM: FOUNDERS

Simon Lee

Founder, CEO

Dan Kang,

Co-founder, CTO

Jin Kim,

Co-founder, CFO



8. HOW DID THE FLITTO IDEA COME ABOUT?

Simon Lee,

CEO

Life abroad:

• Kuwait – 4years

• US – 2 years

• London – 3 years

• Saudi Arabia – 7 years

• Korea

Interest in languages

Flying Cane (2007)



9. FLITTO TEAM: ENGINEERS & DESIGNERS

Back-end

Front-end

Web

Front-end

iOS/Android

UI/UX DESIGN

Dan Kang

Seungwoo Lee

Junghan Lee

Jin Kim

Kevin Kim

Joohee Sim

Jiyoung Kim

Soyeon Jung



9. FLITTO TEAM: MARKETING, SALES & PR

Simon Lee,

CEO

Sijong Boo, 

PM & COO

Paul Park,
B2B Sales

Kevin Hong,

Marketing

Daniel Kim,

Marketing

Rainur Pria,

Global Marketing

Min Hee Song,

Global PR

Yaeseul Park,

Global Marketing



10. MILESTONES

August, 2012

• Springboard London (now Techstars London) incubating program

• First Asian company to be part of the Techstars Network

October, 2012

• 1st place at the Innovative Tech Startup, organized by Morrison Forester (London)

December, 2012

• 1st Asian company selected as Silicon Valley IR Company

• 1st Asian company to make an IR presentation at the Facebook HQ

• Selected to be part of the New York World Wide Investor Network 

March, 2013

• Selected as one of the 7 startups to participate at SXSW interactive in the first ever Korean Pavilion (program 
sponsored by the Bank Federation for Young Entrepreneurs)

May, 2013
• 1st place at the Mobile Startup Korea 2013 Super Star M Competition

• Selected as a company to represent the creative economy by the Ministry of Science, ICT and Future 
Planning

• Selected as one of the 15 startups to participate in the Korea Institute of Startup & Entrepreneurship 
Development’s (KISED) program held in Silicon Valley



10. MILESTONES

July, 2013
• Selected as one of the eight Korean companies to attend TechCrunch Disrupt SF 20013, sponsored by the 

Ministry of Science, ICT and Future Planning and the Korea Creative Content Agency (KOCCA)

• Set an office in Silicon Valley

August, 2013

• 1st place for Seedstars World Seoul

September, 2013

• Official Flitto launch at TechCrunch Disrupt SF

• Selected as one of the 10 startups presenting at beGLOBAL 2013

• Selected as the representative company by the Israeli government for Start Tel Aviv

• Featured as the International Catch on CNBC’s Young Turks

December , 2013

• Won the final round of startup audition program Golden Pentagon (KBS)

• Won the Startup 2013 competition organized by the Ministry of Science, ICT and Future Planning

• Selected as the “Best Startup” at the Global K-Startup Program organized by the Korea Internet Security Agen
cy and Plug and Play

February, 2014
• 1st place at Seedstars World Competition held in Geneva, Switzerland



10. MILESTONES



Flitto won the Startup 2013 competition 

organized by the Ministry of Science, 

ICT and Future Planning, which South 

Korean President Geun-hye Park 

attended. 

President Park also mentioned 

Flitto at the World Economic 

Forum held in Davos as an 

example of a successful story in 

South Korea’s Creative Economy. 

“Development of a mobile translation 

app…growth of venture companies”

10. MILESTONES



11. DIFFICULTIES/CHALLENGES

“Crowdsourcing sounds good, 

but…how are you going to get the users?”

“Flitto is a global service, 

how are you going to get a global audience?”

“Flitto is a company that translates tweets for celebrities”

Chicken and egg problem:  

What comes first? 

Content to attract people or translators ready to translate the content?



12. ADVICE FOR FUTURE ENTREPRENEURS

Talk to as many people as you can about your idea

Don’t start a company just for the sake of it.

Find what you’re passionate about and 

find something that fits your dream

Don’t lie, even if it’s something small



13. ABOUT FLITTO

Day of incorporation Sept 1st 2012

Founder Simon Lee

Co-Founder Dan Kang, Jin Kim

Number of Employees 16

Previous Funding $800K (DSC Investment)

Incubator Springboard London (Techstars

London)
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Company Price Time to receive the translation

Gengo $4.44 5 hours

Conyac $9 Up to 24 hours

OneHour Translation $5.91 Up to 1 hour

Flitto $0.25 1-10 minutes (n=300)

* For the purpose of testing, a text that was 38 words from an Asian language to English for a standard (no level 

of expertise needed) was used.

Cost & Speed : Flitto professional translation service 

1. WHY FLITTO



1. MAIN FUNCTIONS

Social media feeds of celebrities are translated in various languages by users.



1. MAIN FUNCTIONS

Comics are translated in various languages by users.



2. TRANSLATION PROCESS

1. Request 2. Push 3. Translate

4. Select 5. Compensate 6. Share

Requests text/image/voice, 

using points 
Pushes the right content 

to the right users

Users receive the push 

notification and input their 

translations

The requester selects one 

translation based on the 

quality  of the translations and 

the level of the translators 

Gives points to the selected

translator 

Shares the translations back to 

the original platform, i.e. Twitter 



2. TRANSLATION PROCESS: TRANSLATE

Flitto provides “level” based on the internal alg

orithm, which is combination of  speed, quality, 

and quantity of their translations.

Newbie

Beginner

Intermediate

Advanced

Professional



3. REVENUE MODEL

Flitto has mainly 2 sources of revenue.

Requesters buy points to receive translations, unless they 

have enough points

Flitto has a large database with validated translations.

Flitto can integrate this database with other services  or 

platforms for a fee.

Flitto’s ultimate goal is the creation of Big Data through its 

massive translation database. 

Transaction

Fees

Translation

Database

Sharing

DB business with 

ETRI is in progress


