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 Spin-off company in 1998 

 Fiber network consultancy 

company 

 Two products: 

◦ FiberPlanIT 

◦ INCA 

 



SWOT ANALYSIS 

Strength Weakness 

Professional & 

Experienced 

Thin resources in human 

capital 

Dedicated Products Lack of global presence 

Good reputation Little exposure of demo 

video and testimonials 

Scalable business model Insufficient marketing 

strategy 

Flexible revenue model 



SWOT ANALYSIS 

Opportunity Threat 

Extend consultancy 

service areas 

Indirect competition 

from other companies 

Expand markets 

Complementary 

functions 

QaDIM 



Firm Strategy & 

Rivalry 

Demand 

Conditions 

Related & 

Supporting 

Industries 

Factor Conditions/ 

endowment 

• Local consumer 

demand 

 

• Basic Factors: climate 

and geographic 

location 

 

• Advance Factors: 

Communication 

infrastructure, skilled 

labour, Research 

facilities  

• Presence of local 

suppliers 

 

• Presence of 

competitive related 

industries 

• Competition 

among local 

rivals 

 

• Local context 

which 

encourages 

investment and 

upgrading 

Government 

Porter diamond model of locational competitive advantage 

Asia Expansion : Singapore 
 



http://www.netindex.com/download/allcountries/ 

http://www.netindex.com/download/allcountries/


Speech by Minister for communication and 

information on 18 June 2013 

 

◦ Sets the direction for Singapore’s infocomm and 

media 

 

◦ New Infocomm Media Masterplan for year 2025 

 

http://www.mci.gov.sg/content/mci_corp/web/mci/pressroom/categories/speeches/2013/harnessin

g_convergencetotransformsingaporeforthefuture.html  
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Operating companies Network company 



• OpenNet announces that the number of fiber 

broadband subscribers reached about 380,000 as of 

end June 2013 

• 192,000 of them are Singtel subscribers 

 
 http://www.opennet.com.sg/press/record-high-demand-for-fibre-in-june-2013/ 

http://info.singtel.com/annualreport/2013/operating-and-financial-review/singapore-business.html  
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 Long term partnership with 

telecommunication company like 

Singtel (associates with 25 countries) 

 

 Collaboration with University projects 

to have wider exposure on the 

technology and application 





Thank you! 


