
Proposal Grading Rubrics

Project Scope 

(25)

Project Background 

(25) Project Plan (20) Track Specific (30)

Scope and 

Objectives

Project Knowledge, 

Domain/ Industry 

Knowledge

Project 

Milestones

BA: Solution design 

overview or ideas, 

data collection/ 

processing details. 

Use Case 

Scenarios

Business Benefits 

(Research Benefits 

for IS485)

Project timeline 

provided

DCS: X-factor, 

Innovation aspects

Clear Description 

of project 

Objectives and 

Value

Workflow or 

preliminary research 

or data studies 

shown

Risk and 

mitigation 

strategies listed?

FT: Solution design 

overview or ideas, 

Fintech innovation 

aspects, Target 

customer segment, 

Disruptive impact 

on traditional banks

Overall scope of 

project specified?

Business users' 

benefits (eg ROI/ 

efficiency) specified?

Technology and 

Development 

Setup

SMT: Solution 

design overview or 

ideas, Smart cities 

innovation aspects, 

Target segment, 

Impact

Individual 

member roles 

specified

Language, tools, 

development 

environment 

information etc 

provided? 

C&L: Solution 

design overview or 

ideas, CL innovation 

aspects, Target 

segment, Impact

technology tools 

and uses 

specified?


