
PM/CM Co nsu l t  co u r se 

MANAGER /  t r ack  

co o r di nat o r s

Tact ical  changes ar e smal l  and incr ement al  changes t hat  ar e made t o impr ove t he ef f iciency and ef f ect iveness of  an exist ing pr ocess 
or  syst em. These changes ar e usual l y f ocused on sol ving specif ic pr obl ems or  addr essing immediat e needs. They ar e shor t - t er m in 
nat ur e and of t en invol ve making smal l  adj ust ment s t o exist ing pr ocesses, t ool s, or  t echnol ogies. Expect  t o sol ve in one spr int  
it er at ion.

St r at egic changes ar e mor e signif icant  changes t hat  ar e made t o achieve l ong- t er m goal s and obj ect ives. These changes usual l y 
invol ve r et hinking t he over al l  appr oach and making f undament al  changes t o t he pr ocess or  syst em. In t he cont ext  of  ISPx t hese 
means a maj or  change in t he scope or  f unct ional it y of  t he Syst em. They r equir e a mor e hol ist ic appr oach and invol ve mor e 
subst ant ial  changes t o t he t echnol ogy, pr ocesses, and peopl e invol ved. These changes wil l  impact  t he r est  of  t he pr oj ect .
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Leg end:

t ask t ask symbol : The most  basic l evel  of  an act ivit y and cannot  
    be br oken down f ur t her . 

message symbol : A message t hat  t r igger s t he st ar t  of  t his 
    pr ocess

end event  symbol : signal s t he f inal  st ep of  t he pr ocess 

sequence f l ow symbol : Connect s f l ow obj ect s in pr oper  
 sequent ial  or der .

X- OR symbol
   Spl it : Eval uat es t he st at e of  t he business pr ocess and 
based on t he condit ion, br eaks t he f l ow int o one or  mor e 
mut ual l y excl usive pat hs.  
   Join : mer ge condit ional  pat hs

dat a obj ect : r epr esent s dat a pl aced int o t he pr ocess, dat a 
  r esul t ing f r om t he pr ocess, dat a t hat  needs 
  t o be col l ect ed, or  dat a t hat  must  be st or ed.

syst em symbol : r epr esent s t he syst em used in t he t ask. In 
t his pr ocess, your  t eam wil l  choose t he t ool s l ike JIRA, 
SALESFORCE, NOTION or  anyt hing t hat  hel ps you wit h t he 
manage of  t he Pr oj ect

Out put : Act ivit y out put  dat a obj ect

chang e manag ement  l o g
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