
 

Meeting Minutes 10 

Date: 22 November 2017 

Attendees: Lam You Kang, Yong Li Ru Cheryl, Desmond Lin, Gao Shuang, Nhu Y 
and others 

Agenda 

 

Weekly meetup to update on progress 

Notes 

 

Look into converting Raw and Pack into Cost per Litre in the dashboard 
The freight incurred to transport raw materials to Thailand 240A is very high. It could 
be because the location of raw material manufacturers in TH are faraway? 
O/H dir fix is an absolute amount incurred, regardless of production volume 
Different sheet for DC costs with variant factor 

Other things to consider 

 

 


