Meeting Minutes 9

Date: 14 November 2017

Attendees: Lam You Kang, Yong Li Ru Cheryl, Desmond Lin, Gao Shuang, Nhu Y
and others

Agenda

Weekly meetup to update on progress

Notes

Material Master

HALB: Half finished

FERT: Full finished good

Use company code to check for DC costs

1) Cost comparison should be constrained to finished goods only
Slide 13: RM: Raw materials (Raw & Pack)

PM: Packaging materials (Packaging)

CC: Conversion Costs (Everything else: Conversion Costs)

Add one more column: Cost classification

Get lowest materials, then BOL Level 2 = Subcontracting Cost

NTS: Parameter Control to do what-if analysis (Maybe we can implement)

Other things to consider




