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Date:			22th December 2017
	Present:	Jing Ying, Russell Yap

	Venue:

	SMU SIS Project Way


Agenda
· Discuss Methodology for our project
· Discuss Segregation of Work
	Time
	Details
	Person In Charge
	Status

	10:00
	Run through project requirements by our sponsor (logistics company) to gain a better understanding of the project scope
	
	

	10:20
	Discuss on what we will be doing based on requirements from sponsor and what we feel can be done for Analytics Practicum period
	
	

	10:45
	Segregate work amongst the 3 of us to decide who will be in-charge of Wiki, taking minutes, data exploration once we get data from our sponsor, research on methodologies for the predictive model and work on proposal components
	
	

	11:00
	Discuss on timeline for future iterations after proposal and create a Gantt chart for it (shown below)
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Iteration 1: Project Proposal Preparation

20th Dec 2017 - 7th Jan 2018

1|Meeting Client to understand project specifications )Y and RUSS 7
Internal Meeting 1: Discuss methodology and segregatiol P
2|work )Y and RUSS
3]internal Meeting 2: Analyze dataset and work on wiki _|JY and RUSS v
4)Internal Meeting 3: Finalize proposal [ALL v
ilestone 1: Project Proposal Submi 7th Jan
Iteration 2: Analyze and Clean Data 8th - 21st Jan
5|Data Cleaning and Exploration Russ & Weilun
6| Model Research Jing Ying
7|update wiki Weilun

Iteration 3: Model Selection + Automation Script

22nd Jan - 4th Feb

o

Automation script

Weilun +Russ

9[Model Selection )Y + Russ
10{Update Wiki )y
Iteration 4: Run Models and Evaluate Accuracy Sth - 18th Feb
11[Model Selection AL
12[Architecture Diagram Russ
Iteration 5: Interim Report & Presentation Preparation| 19th Feb to 4th March

13[Finalize wiki Weilun

14[Report AL

15[Presentation slides + Rehearsal AL

Milestone 2.

interim Report Submission

25th Feb

Milestone 2.2: Interim Report Presentation

26th Feb to 4th March

Iteration 6: Web-Service and Dashboard

5th - 18th March

16[Implement Web-service

Russ + Weilun

17|Dashboard implementation by
18[update Wiki Weilun
Iteration 7: Abstract preparation + Post Processing 19th March - 1st Apri

19|Prepare abstract AL

20{Update Wik ALl

21[Data post-processing AL

Milestone 3: Abstract Submission 15t April
Iteration 8: Final Submission Preparation 2nd - 22nd April

22[Finalize poster (14th - 15th) AL

23{Conference paper AL

24[Finalize wiki AL

25[Presentation preparation ALl

26[Final submission AL

Milestone 4: Full paper Submission

8th April

Milestone 5: Conference Day

14th - 15th April

Milestone 6: Final Submission

22nd April





