Attendees

SMU:

e Prof Kam

e Esther Gao Shuang
e Desmond Lin

e WangZiteng

e Joanne

e Cheryl
Sponsor:

e Sylvain

e (K

e  Pritti (Webex)

e NhuYLeThi

e Alex (SMU MBA Intern)

Date/Time 2017/11/10
2pm—5pm
Location Johnson & Johnson Office Level 5
Meeting Agenda of the meeting was to,
Agenda
e Present on the visualization and end to end flow geo mapping
Notes Adult wash:

- Do not group the data anymore

- Verify why there is freight cost in distribution. According to Sylvain, there
shouldn’t be.

- JnJ wants to have the cumulative sales and volume for the NTS

o To display the Gross Profit for each node = provide a visual for
how big is the flow e.g. in terms of pieces (GP = NTS — Cost)

- The logic behind this flow is to think and for us to know where does the

product go to next.

Own notes:

- Toinsert chemical cost and packaging information for next sprint. Similar
to Baby oil group has chemical cost visualisation.
- Use chemical cost group to show the below visualization
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Sheet 9
Pla.. Plant
AU 330A
CN 1000

Putup Desc.. Variant type
400 Millilitre Body Wash

1000 Body Wash
Millilitre
50 Gram Hand Cream

100 Millilitre Body Lotion

Vrnt Description =* Bom Id

Adult Body Wash 28030134
Lasting Moisture 28030135

28030136
Adult Body Wash E.. 28033417
Adult Body Wash 28030423
Lasting Moisture 28030426
Adult Body Wash .. 28031423
Adult Hand Cream 28411112
Extra Care 28411114

28411115
Adult Body Lotion .. 28423128
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To-do

- Line up the two groups

SMU Students




