0203: Supervisor Meeting

Date/Time
Attendees

: 2 March 2018, 2:00PM - 3:00PM
: Shubhangi, Arushi, Tanushree

Sr.

No.

Notes

Actors

Follow up Action

Discussion on EDA Slide Deck:

Check time graphs without
promo code to see if there
is any difference
Promotion budgets
increased in the 2™ half of
the year.

Stats checking weekday
and weekend bookings
with redemption, change it
to attending.

All

Add new analysis

Further areas to look at : How
many cancellations get re-
booked for some other
restaurant for the same day

All

Keep in mind for matrics :

Cost = Average Cost per
person (average price) *
10% comission * number
of diners

How long have vendors
been on platform (use
made on)

For customers, look into
attended number of
bookings. If a customer is
a frequent no-show, then
it's not good

All







