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Managing Process Improvement – Group 7 

Meeting #5 Minutes – Analytics Practicum 

Date: 4 Feb 2016 

Time: 4:00PM 

Attendance 

Present 

Tan Wei Liang 

Tan Yu Ling 

Melissa Lim  

Issac (HPB) 

Agenda Items 

1. Computation of KPI  

 Only requires a number, in percentage, of the total HDB flats that fulfills criteria – a point that 

was misunderstood before 

  

2. Web application requirements  

 Discussed criteria to classify blocks into high, moderate and low risk 

 Agreed on the visualization of flats that fulfills the criteria  

 Agreed on updating Isaac once every 2 weeks 

Action Items  

1. Summarise meeting and email Isaac on the datasets he has to provide (Melissa) 

 

 

 


