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MOTIVATION

Post Creation



"What makes a great post?”



BUSINESS OBJECTIVES



BUSINESS OBJECTIVES

=) Assess the role of content layout and design in
Improving posts' popularity

=) Develop a list of common topics and understand
the role of topic selection in affecting the popularity
of posts
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DATA COLLECTION

=) Ensuring comparability of post’'s performance

=) Attribute selection to represent “growth”



SGAG's original basic topical framework for
content creation was segmented based on gender,
age and occupation



METHODOLOGY

Created a list of topics
Identified number of frames used

Identified number of description lines used

Identified characters used



Created a list of topics
Tested and expanded topic list
Tested and expanded topic list

Tested and expanded topic list



Sibei Motivation
Submissions
Breaking News
Name to shame/honour
Weather
Education
Media Entertainment
Singaporean Life
Politics
Working Blues
Unique Persona
MGAG
Throwback
Funny Convos
Female Problems
Male Problems
National Service
Festivals
R/S
Animals
Types of people



METHODOLOGY



SGAG
23 June 2015 &

Laopeh tries to be funny, end up kena whacked by laocbu
http://sgag sg/ .. /laopeh-tries-to-be-funny-end-up-kena-whack
Download SGAG on your iPhones. hitp /bl ly/1A0QEIK
Download SGAG on your Android phones: hitp://bit ly/1F8XQFn

Tagging and
Design Attributes

Values
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Date

Awg. Lifetime Total Likes

200K
100K

January February March April June July August September October MNovember December




10 June
25 March - Video: SEA Games,
- LKY Tribute, uniting diving fails 28 October
9 February Singaporeans - Photq: relationships, - Video: Parko
- Video: LKY words of chemistry, song pun - Photo: Minist

-~ Photo: Carpark wisdom, relationships ft t
problems, , p ?raiaanspor :

inconsiderate drivers breakd
uncanny coincidenc reakdown,
95 Percentile

5 Percentile

17 March:
- Link: Troll post on
NDP
. 17 December:
- Photo: News of - Photo: fungi, ho

LKY’s health !
deterioration 18 March: chores, unappeq
- 3 Facebook posts; no photo
- Photo: Political

video and photo posts, . [
just status and links against foreign

- Trickling effect from 17
March

Jan 1,15 Mar 1, 15 May 1, 15 Jul 1,15 Sep 1,15 Jan 1, 16
Diay of Date A~

Awg. Net Change %




10 June
- Video: SEA Games,
diving fails
9 F;rllartua%/ K - Photo: relationships,
- oto: Carparl f
problems, P chemistry, song pun 11 September
inconsiderate drivers, 25 March - Photo: #GE2015,
uncanny coingi - LKY Tribute, uniting political parties 28 October
- Video: Parkour

Singaporeans
- Video: LKY words of - Photo: Minister of
transport, train

wisdom, relationships
breakdown, typo

Daily Mew Likes

5% of Avera

9 August
10 June “ - Video:
- Video: SEA Game \ SG50. “ 12 September

diving fails National g - Photo, Video:

" Photo: pelationshipsy celebrat “ #GE2015, political
chemistry, gong pun parties, GE results

55% of Average

Diaily Unlikes

0 5% of Average

Jan 1 Mar 1 May 1 Jun 1 Jul 1 Aug 1 Sep 1 Mov 1
Day of Date [2015]




11 June Date
- Photo: SEA
25 March .
oo LKY Tribute, sz_sItmes, :jlvmg 10 June
uniting ails, reply, - Video: SEA Games,

Singaporeans ggﬁﬁgg diving fails
Video: LKY word Photo: relationships,
28 October

of wisdom, chemistry, song pun _
relationships - Video:
Parkour
26 March 12 June Photo:

LKY Tribute, uniting - Video: SEA Games, mitirrff
Singaporeans diving fails P
SAF Tribute train

- ' breakdown,
soldiers typo

Daily Total Reach

sacrifices of
Video: Tribute|to
LKY

1

January  February March April May July August September October Movember December




Daily Page Engaged Users

Date

8
o}

25 March

- LKY Tribute,
uniting
Singaporeans
Video: LKY words
of wisdom,
relationships

26 March
BOOK_ | KY Tribute,
uniting
Singaporeans

11 June

- Photo: SEA
Games, diving fails,
reply, positive
attitude

10 June

Video: SEA Games,
diving fails

Photo: relationships,

chemistry, song pun

SAF.Tribute, 12 June
sacrifices of - Video: SEA Games,
soldiers ivi i

diving fails

Video: Tribute
to LKY O

L ]
t i 1 i
i i

March

i
1

January  February April

July
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August September

28 October
Video:
Parkour
Photo:
Minister of
transport, trai
breakdown,

typo

g,

October MNowvember December
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Engaged users

19 April

- Photo: ecommerce, pickup
line, screen capture

5 April

-Photo: funny conversation,

Korean spicy noodles, screen

capture

January February March April May July August September October November December



[l Female(13-17)
. Female 24)
Bl Female(25.34)
B Female(35-44)
[l Female(s5-54)

S000K

4000k

3000k

2000k

1000K

5,020,386

7.024

4,460,083

3,780,578

1,396,140

1,123,152

948,403 1,036,184

442 710

253,270

1181 b_—148,
141,
>3 — Q3 Q4




5,924 098
5,894 928

Wl male(13-17) 1,969,452

1,831,426
>'<wu,ﬁsﬂ

1,411,906
1M

479 393

341 ‘-’-96________—-
or 178, 06— V1 4|
107, 8 ap a3 04159,




ime of Day vs Post Reach

Count of Post ID
Lifetime Post Total Reach

2 & 10 12 14 16

Heur of Time of Day Time)

of Post ID and Avg. Lifetime Post Total Reach for Time of Day Posted (SG Time) Hour. Color shows details about count of Post ID and Avg. Lifetime P

Measure Names
g. Lifetime Post Total Reach

W Count of Post ID




ime of Day vs Post Reach(2)

3 Standarg Deviations

S
g
14
s
w
g
B
-
H

Hour of Time of Day Posted (SG Time)
he trend of Avg. Lifetime Post Total Reach for Time of Day Posted (SG Time) Hour. Color shows details about Avg. Lifetime Post Total Reach. Details are shown for Post 1D.

Measure Names
B ~vg. Lifetime Post Total Reach




Likes vs Unlikes
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Low -ve n' High Likes

Post Message

Nothing is gonna stop us... #ThankYouLKY

NAILED IT

Pigsed off my Ah Ma while shopping with her just now :( Submitted by Ja..

If only she knew... Credits to akmal http://sgag.sg/postsiif-only-she-knew .. |GG

He didn't choose the thug life, the thug life chose him hitp:/isgag.sg/posts..

10 20
Lifetime Megafive feedback

No clear similarities



High -ve n’ Low Likes

Post Mezsage
Mushroom for dinner tonight anyone?

Wait wait wait... Is it me or is the FEMALE EFFIGY MISSING? This is ..
Don't worry, the shoot at Old Changi hospital will be fun! Nothing will..
Ok this is starting to freak me out a little! STOP IT Resorts World at 5..
‘Walau Ah M Y uwanna scare people like that??? Credits to Bhy ..

The Najib-1MDB scandal in a nutshell... Welcome to Malaysia!!! MAL..

This cat really no big no small, think he X84, then proceed to clim..

Not a single fuck was given by PM Lee... LOL! Credits to Henry hitp:,

Walau eh! Seventh month come already meh?! hitp:/isgag.sg/postsi..

Paging for Kevin Khoo... Paging for Kevin Khoo...

Creative advertising is sibeh creative #mindblown #antman http://sg..

20 40 80
Lifetime Negafive feedback

5 posts shared a common topic about
seventh month and ghosts * °
Superstitious audience members may
not have favored such content



Character Design vs Avg. No. of Likes

kes
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Animals Local Foreign  Trollss/Memes  Movie Politicians
Characters  Celebrities Characters

mm Count_PostID ===Average No. of Likes




No. of Frames Design vs Avg. No. of Likes
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No. of Description Lines Design vs Avg. No. of Likes
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Avg. No. of Likes

1 2 3 >3
mm Count_PostID ===Average No. of Likes
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Sub Topics — Breaking News:

#Ge2015 #RIPLKY #5ea2015 #sg50 Ndp #5GHaze

#RIPLKY *
#SGHaze M L aad

#GE2015




Sub Topics — Commerce:

RWS H:H:

Carousell *H .

GrabTaxi/Car H‘

eer Carousell GrabCarl.. Resoris
World ..
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RECOMMENDATIONS

<



RECOMMENDATIONS
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RECOMMENDATIONS

¢



LIMITATIONS

Lack of standardization

Flexible



LIMITATIONS

Manual
Human error

Perform image analysis



LIMITATIONS

Inconclusive results

In-depth study on the selection of variables



Nominal Logistic Regression —
Design + ALL Topic Attributes

Prob > Chi Square 0.0001*

Dependent Target = Likes > 3000

RSquare (V) 0.1003
‘ Significant Variables ‘ Estimate (Prob > Chi Square)

-1.3460428 (0.0054%)



LIMITATIONS

Collect larger data set






