Internal Meeting Minutes 12
Date:			24th March 2018
	Present:	Russell, Weilun, Jing Ying

	Venue:

	Russell’s Place


Agenda
· Work on dashboard
· Work on location ABC calculation
· Work on inventory balance and inventory location ABC calculation
	Time
	Details
	Person In Charge
	Status

	14:00
	Our team met up to work on the dashboard and ABC calculations for both the location and products to provide the data required for the heatmap.
For the dashboard, we faced issues on the performance of retrieving the data as it is very slow to query this large amount of data. We are considering to create multiple tables to store the necessary information.
[bookmark: _GoBack]We also have issues with the upload of the file as we keep getting an error stating that the file size is too large. However, if the sponsor will be using this application to upload data every day, this might not be an issue. We will clarify once again and work out a solution for this.
We also discussed about the MBA and what Prof mentioned yesterday regarding the Linear Programming. However, we are still a little confused on why a Linear Programming is required and will clarify with Prof again. 
	
	

	15:05
	We will meet with our sponsor next week to finalize some things. For example, why there are still negative values for the balances which Prof has told us to put as 0 instead. But we would still like to find out the reason why.
	
	



Upcoming To-Dos:
1. Poster draft
2. Market Basket Analysis / Affinity Analysis
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