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Serial | Notes Actors | Follow up

Numb Action

er

1 Developing a User Table: Arushi | Developin

- RFM alone isn’t enough and g User
- Need to add proportion of customers who did not Tanu Table by
show up/cancelled following
- Add frequency (how often they book) meeting
- Filter out data that represent less than 2% of the data on the
- Be careful of outliers, not necessary all outliers are 14/-
statistical (High number of bookings needed for
analysis)
- Funnel Plot Suggestion
- Develop Table as follows:
CU | Recen | Freque | Propensi | Discount | Discount
ST |cy ncy ty to Distribut | Distribut
ID attend ion ion
(Cancel/ | (10%) (20%)
no-
show)/(T
otal
bookings
)
2 Developing a Vendor Table: Shubha
- Need to look at Redemption Rate ngi
- Find out how vendors are classified as heartland/CBD
- Develop Table as Follows
Resto ID Number of Redemption
Bookings
3 Our Final Project Deliverables: Share with
A Report on 2 things: Supervisor
a. High Performing Vendors (Please
b. Dominant Traits for Customer Clustering find in
0902 _Spo
To confirm with sponsor on project deliverable format nsor
Meeting
3)

4 Speaking with Sponsor Shubha | Email
Admin Responsibility for the Week: ngi Sponsor
Shubhangi Sending

meeting

agenda







