Meeting Minutes 6

Date: 24 October 2017

Attendees: Lam You Kang, Yong Li Ru Cheryl, Tan Yong Ying

Agenda

Weekly meetup to update on progress

Notes

proportional symbol map for NTS + flow (where the NTS comes from). Follow the
Current JB Oil Network

Need to work on NTS data table? :(

NTS data: probably do both country -> Plant

Using the map as navigation Ul

Gross profit-centric (the flow map + NTS)

NTS Volume (PCs) * putup to get total volume transacted. If the volume is 0, we have
to exlude those columns

Slide 10: Manufacturing footprint

Slide 11: Japan goods is pure internal manufacturing, Thailand goods is mixture of
internal and external manufacturing

Check if freight and duty are correctly attributed to the DCs only, and if we can come
up with meaningful insights about distribution costs (maybe use substraction in
RStudio)

Promotional goods should be separate from normal goods (not received yet)

Create date column for NTS -> aggregate by year, quarter, month

Slide 6, 7 and 8

Follow the Listerine benchmarking to produce visualizations

Main concern: differentiate DC costs vs manufacturing costs

This Friday: Footprint, Manufacturing footprint




Other things to consider




